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The Yearn Stane Project was 
established in 2018 by local 
groups Eadha Enterprises and 

Starling Learning with one ambitious 
vision: to restore natural processes in 
the area for the benefit of wildlife and 
people, and to improve the resilience 
of local communities to climate 
change and other pressures. The Yearn 
Stane itself, the symbol of the project, 
is a four-ton boulder which sits on 
the boundary between Largs and 
Dalry in North Ayrshire. Yearn Stane 
means ‘the eagle’s rock’, yet one can 
be out on the surrounding moors for 
hours and never see a crow, let alone 
an eagle. But this can change.

The Yearn Stane Project aims to 
enhance the ecology of a large area 
on west side of Scotland’s central 
belt, covering around 10,000 
hectares. This vast area stretches 
from the Clyde estuary in the north, 
down the North Ayrshire coast, 
across the Renfrewshire Heights, 
one of Scotland’s most accessible 
areas of wild land, and into the 
lower farmland towards the east, 
and stretching right up towards the 

conurbation of Glasgow. NatureScot 
describes the area as open, rolling 
moorland dissected by steep-sided 
glens and punctuated by several small 
but steep peaks. Yet, unlike many 
areas described as wild, two million 
people live within 30 minutes of the 
area. 

The landscape has been scarred 
and degraded by a long history 
of exploitation and mis-
management, particularly drainage 
of the moorlands, with very little 
native woodland and no natural 
regeneration. These denuded rolling 
plains are not just bad for wildlife, 
they contribute to regular and serious 
flooding to local communities. 
Species which have become extinct or 
have all but disappeared from the area 
within the last twenty years include 
dunlin, golden plover, hen harrier, 
ring ouzel, adder, black grouse, water 
vole and mountain hare. There are 
also declining relic populations of 
aspen, bog myrtle, juniper and bog 
rosemary. The lowlands have lost most 
of their farmland bird populations 
including lapwing, redshank and 
corn buntings due to changes in farm 
practices. Viewed over time there has 

been a huge loss of biodiversity and it 
is still in decline.

People are key 
People are absolutely key to the 
re-imagining and rewilding of this 
land. Social problems and adverse 
deprivation are widespread in the 
west central belt. According to the 
Scottish Government’s Scottish Index 
of Multiple Deprivation, published in 
January 2020, settlements and areas 
of Renfrewshire, North Ayrshire and 
Inverclyde are among the most acute 
for unemployment, drug and alcohol 
abuse, poor health and high mortality 
rates throughout Scotland. Many 
people in these areas have no link to 
nature through lack of money or lack 
of understanding of how to access the 
countryside and the benefits it brings. 
The health and social decline in 
our communities is mirrored in our 
degraded landscapes.

Locals are in the driving seat, with 
our Yearn Stane team all living and 
working in the project area and they 
are well placed to realise the huge 
potential benefits for those living in 
nearby settlements. Years of working 
in conservation and environmental 
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Above: Volunteers from Hewlett-Packard 
planting for Elderslie Estates. Photo: Peter 
Livingstone.
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education means our team have 
the skills to reconnect people with 
the landscape. Currently the Yearn 
Stane Project provides a wide range 
of advice to a wide variety of groups 
including schools, community 
groups, local authorities, businesses, 
individuals and landowners—
from wildlife gardening, wildlife 
identification, ecological information 
relating to developments, securing 
grant funding from a range of 
sources including the Scottish Rural 
Development Programme and land 
management, such as 
tree and hedgerow 
planting. Building 
consensus is essential 
to this project; the 
outdoors and the 
environment are not 
just something that 
people go and do, they 
are something people 
have, something they 
belong to and are part 
of.

The project is now 
in active discussions 
with several local 
land managers to 
plant trees, restore 
peat bog and store 
carbon, allowing 
them to qualify for 
carbon credits. This 
local level action will 
all contribute to the 
project’s overarching 
ambition. The Yearn Stane Project 
is quite unusual in that our efforts 
are focused on a semi-urban area, 
where its benefits will resonate with, 
potentially, millions of people. We 
plan to have community involvement 
at the heart of all our activities, with 
opportunities to volunteer, learn new 
skills and with outdoor learning for 
all ages. 

Growing reputation 
The project has already been involved 
in the restoration of land in the 
area, including planting aspen and 
other native trees, the creation 
of new school tree nurseries, and 
working with local communities. 

Eadha Enterprises maintains a small 
specialist plant nursery, which not 
only hosts a national collection of 
aspen clones but is expanding to 
grow a range of native wildflowers 
and plants being lost from the 
landscape and typically missing 
from new woodland plantations. 
Eadha Enterprises founder, Peter 
Livingstone, is working with SEPA 
and Ayrshire farmers to identify 
areas where cattle are eroding river 
banks, and repair them by planting 
aspen trees. Eadha Enterprises 

works with the local 
crematorium near 
Largs to introduce 
native species, whilst 
the Malcolm Group 
are supporting native 
tree planting on 
their landfill sites in 
Renfrewshire and 
North Ayrshire. 
Eadha Enterprises also 
coordinates monthly 
tree planting sessions 
with staff from 
local IT company, 
Hewlett-Packard, 
and promotes the 
use of aspen in 
agroforestry through 
a Rural Innovations 
Support Service 
Group coordinated by 
the Soil Association 
Scotland. Another 
local project being 
delivered for a large 

private landowner, Elderslie Estates, 
is the conversion of a former conifer 
plantation into an area of native scrub 
and woodland.

To make more people aware of 
our work, the Yearn Stane team 
produced a 20-minute film [1] 
highlighting their work to date and 
their aspirations for the future. It is a 
well-made film and demonstrates the 
potential benefits extremely well. The 
film was a great hit at the Reforesting 
Scotland virtual Gathering in 
November 2020, especially the 
children from the local primary 
school. Below are some of their 
inspiring quotes:

“I think the community garden down 
next to the church, that’s helping 
people, encouraging people to grow 
more and not rely so much on going 
and buying stuff. I think we should 
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just plant more things…even just 
once a term we could plant things 
and it helps with the ecosystem”. 

“We have the River Calder and it 
flows into the loch which is further 
down. So I’d say the problem with 
that river is there’s a good amount 
of fish. Late autumn, the salmon 
will come up there to spawn but 
just round the corner here there’s 
a waterfall, man-made for a mill. 
The mill’s no longer there but the 
waterfall’s just sitting there and the 
salmon cannot get past it and there’s 
no fish ladder to let them go up to 
the spawning grounds. We went to a 
fishery…why can’t they rather than a 
fishery, just have a good area of river? 
So I’d say one of the best solutions 
would be to build small weirs along 
the river. Not so high that the fish 
can’t get over but two feet tall and 
that could actually create deep pools 
for their habitat to let them grow and 
get bigger”.

“I think climate change, we need to 
be able to fix it coz we’re creating 
the problems and we need a solution 
coz nature can’t fix itself so we 
need to help it. People like David 
Attenborough and Greta (Thunberg) 
are trying to fix this but we’re not 
doing anything to help, we’re just 
making it worse and worse”.

“It’s actually quite sad in a way but it’s 
also quite good because it lets us take 
action on the planet and most of the 
jobs we’re going to do probably don’t 
exist at this point right now. So there 
could be millions of jobs to help the 
environment by the time we grow 
up”.

“We’re the ones that have to be 
living in this at the end so we’re 
kinda killing ourselves by killing the 
environment”.

If you are interested in rewilding 
your garden, street, school, local 
green space, or you manage or own 
land in the area, the team would 
love to discuss opportunities for 
collaboration and support with you.

Reference
1. https://www.youtube.com/
watch?v=MKpWtHeh2ek

Diane Lyons is a member of the Yearn 
Stane Project Team.
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lockdown. Photos: Peter Livingstone.


